










Appendix A 
Order of Conditions, 14 July 
2006, as filed at Middlesex 
County Registry of Deeds 







































































Appendix B 
Construction Drawings and 
Affidavit of Compliance with 
Stormwater Management Policy 























Appendix C 
Northern Area Excavation 
Schedule 



ID Task Name Duration Start Finish

1 Mobilization 11 days Mon 6/25/07 Tue 7/10/07

2 Mobilize Equipment 1 day Mon 6/25/07 Mon 6/25/07

3 Set Up Temporary Offices 2 days Mon 6/25/07 Tue 6/26/07

4 Install Erosion Control Measures 1 day Wed 6/27/07 Wed 6/27/07

5 Install Temporary Utilities 2 days Mon 6/25/07 Tue 6/26/07

6 Site Clearing 2 days Thu 6/28/07 Fri 6/29/07

7 Install Decontamination Pad 2 days Mon 7/2/07 Tue 7/3/07

8 Install Staging Areas 2 days Thu 7/5/07 Fri 7/6/07

9 Install Water Treatment System 2 days Mon 7/9/07 Tue 7/10/07

10 Construction and Excavation 43 days Wed 7/11/07 Fri 9/7/07

11 Excavate "Clean" Soils From 0' to 6' bgs 3 days Wed 7/11/07 Fri 7/13/07

12 Stockpile "Clean" Soils in Staging Area 3 days Wed 7/11/07 Fri 7/13/07

13 Install  Sheetpile 6 days Mon 7/16/07 Mon 7/23/07

14 Excavate to Elev. 116.5 3 days Tue 7/24/07 Thu 7/26/07

15 Transport Soils to Staging Area 3 days Tue 7/24/07 Thu 7/26/07

16 Dewater Excavation / Water Treatment 30 days Tue 7/24/07 Mon 9/3/07

17 Install Reinforced Concrete Wale 10 days Fri 7/27/07 Thu 8/9/07

18 Excavate to Elev. 107 6 days Fri 8/10/07 Fri 8/17/07

19 Transport Soils to Staging Area 6 days Fri 8/10/07 Fri 8/17/07

20 Install Infiltration Gallery 3 days Mon 8/20/07 Wed 8/22/07

21 Backfill Excavation From Elev. 107 to 121 6 days Thu 8/23/07 Thu 8/30/07

22 Remove Sheetpile Wall 3 days Fri 8/31/07 Tue 9/4/07

23 Place Stockpiled "Clean" Soils From 6' to 0' bgs 3 days Wed 9/5/07 Fri 9/7/07

24 Wetland Restoration 20 days Mon 9/10/07 Fri 10/5/07

25 Wetland Plantings 20 days Mon 9/10/07 Fri 10/5/07

26 Wetland Seeding 20 days Mon 9/10/07 Fri 10/5/07

27 Transportation and Disposal of Soils 21 days Fri 7/27/07 Fri 8/24/07

28 Load Soil From Elev. 121 to 116.5 4 days Fri 7/27/07 Wed 8/1/07

29 Load Soil From Elev. 116. to 107 5 days Mon 8/20/07 Fri 8/24/07

30 Demobilization 5 days Mon 10/8/07 Fri 10/12/07

31 Removal of Temporary Offices 1 day Mon 10/8/07 Mon 10/8/07

32 Removal of Temporary Utilities 1 day Mon 10/8/07 Mon 10/8/07

33 Remove Decon Pad 1 day Mon 10/8/07 Mon 10/8/07

34 Remove Staging Areas 1 day Tue 10/9/07 Tue 10/9/07

35 Demob Water Treatment System 1 day Wed 10/10/07 Wed 10/10/07

36 Remove Erosion Control 1 day Wed 10/10/07 Wed 10/10/07

37 Demob Equipment 1 day Thu 10/11/07 Thu 10/11/07

38 Final Cleanup of Site 1 day Fri 10/12/07 Fri 10/12/07
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Appendix D 
Project Organization Chart 



Project Organization Chart
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Louis J. Burkhardt
Raytheon Raytheon Company
Project Manager 880 Technology Park Drive

MS 2-2124-01
Billerica, MA 01821

 mobile: (978) 886-8581
office: (978) 436-8238

John Drobinski Jason Flattery Jeremy Picard
ERM ERM ERM ERM
Project Management Team 399 Boylston St, 6th Floor 399 Boylston St. 6th Floor 399 Boylston St, 6th Floor

Boston, MA 02116 Boston, MA 02116 Boston, MA 02116
mobile: (617) 833-3583 mobile: (617) 512-4733 mobile: (617) 519-3267
office: (617) 646-7850 office: (617) 646-7816 office: (617) 646-7815

Holly Anzenberger Joseph Ferring Bahaar Massihzadegan
ERM ERM ERM ERM
On-Site Supervisors 399 Boylston St, 6th Floor 399 Boylston St, 6th Floor 399 Boylston St, 6th Floor

Boston, MA 02116 Boston, MA 02116 Boston, MA 02116
mobile: (617) 448-0782 mobile: (617) 285-4369 mobile: (617) 721-6140
office: (617) 646-7836 office: (617) 646-7830 office: (617) 646-7838

Notes: 
All queries regarding on-site compliance with the Order of Conditions should be directed to J. Picard or J. Flattery.

ERM does not give out employees' home telephone numbers, cell phone numbers should be used instead.

This information is provided in accordance with Conditions 24 and 29 of the Town of Wayland's Order of Conditions and Conditions 9 and 12 of the Town of Wayland Wetland 
Bylaw, Chapter 194.
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Appendix E 
NPDES Remediation General 
Permit MAG910262 











Appendix F 
Affidavit 





Appendix G   
Daily Site Log 



DAILY SITE LOG
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Date:

Start Time: End Time:

Personnel

ERM:

Other Personnel:

Visitors:

Equipment On Site

Type Operating Company Number

Describe Activities:
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EROSION AND SEDIMENTANTION CONTROL INSPECTION
Northern Area Excavation
Former Raytheon Facility
Wayland, Massachusetts

Are silt fence, hay bails and wooden stakes intact?

Have soils/sediment been deposited in any wetland areas?

If yes, was it removed and how? Please describe below.

Is there evidence of erosion along access road?

If yes, please describe below.

Please note any corrective actions taken.

Field Supervisor Name (Printed):

(Signature):
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Appendix H 
Request for Certificate of 
Compliance, 10 October 2006 



















Appendix I 
Refueling Plan 



ERM 1 RAYTHEON/0051545 - /5/15/2007 

Refueling Plan 
 
DEP File 322-0647 
430 Boston Post Road 
Wayland, Massachusetts 

Motorized vehicles and gas-powered equipment will be refueled outside 
of the wetland resource and buffer zone, with the exception of the 
stationary crane, during installation of the cofferdam.  The crane will be 
fueled on Site in the buffer zone from an auxiliary vehicle with no more 
than 50 gallons in its tank.  The following steps must be taken for refueling 
the crane within the buffer zone: 

• Park refueling auxiliary vehicle as close to crane as possible; 

• Turn off engine and secure refueling auxiliary vehicle; 

• Ensure spill kit is in close proximity to the fueling area or stored on the 
auxiliary vehicle, and contains absorbent material to handle up to 50 
gallons of fuel prior to fueling; 

• A designated observer (someone other than persons conducting 
fueling activities) must oversee fueling to protect employees and the 
environment from potential hazards; and 

• Commence fueling.  Secure fuel cap when task is completed. 

To protect the resource area, the above steps will be followed in addition 
to the following safety and environmental protection measures: 

• Absorbent booms will be placed around the perimeter of the refueling 
area to contain any fuel in the event of spill; 

• Positive pressure pumps and leak-proof hoses will be used; and 

• Non-sparking equipment and hoses will be used during fuel transfer. 
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A list of spill control materials to be maintained at the Site follows: 

• 50 feet of absorbent booms; 

• 4-8 bags of oil-absorbent Speedi-Dry; 

• 3 bags of absorbent pads; 

• 1 roll of 40 mil polyethylene sheeting; 

• Hand tools – shovel, rake, etc. ; and  

• Gloves and safety glasses. 

Other vehicles and equipment will be refueled outside the buffer zone. 

 

 



Appendix J 
Scope of Work, Northern Area 
Soils Excavation Project, Section 
3.3 In-Situ Dewatering and 
Treatment 
 



NORTHERN AREA SOILS EXCAVATION PROJECT 
FORMER RAYTHEON FACILITY 

430 BOSTON POST ROAD  
WAYLAND, MASSACHUSETTS 

The following is an excerpt from the ERM RCM Request for Proposal, 0051003 
Raytheon Company Northern Area Excavation Project, Wayland, Massachusetts. 

3.3 IN SITU DEWATERING AND TREATMENT 

A. In situ dewatering shall be performed in the excavation area as deemed 
necessary by Subcontractor to perform its work.  Dewatering shall be conducted 
as excavation proceeds.  

B. Well screen, 0.010 slot, wrapped in non-woven geotextile and crushed stone (¾” 
to 2”) shall be used to filter water prior to pumping.  Place pump intake inside 
the well screen.  ERM RCM will approve final dewatering methods.  

C. For the purposes of bidding state the assumed dewatering rate required to 
dewater the excavation area(s). Actual site conditions will determine the 
necessary dewatering rate.  Payment terms are described in Item 6 (Section 1.1 
F). 

D. All collected water must be treated for VOCs and suspended solids in 
accordance with RGP requirements (Appendix B). 

 



ERM consulting services worldwide www.erm.com 
 

ERM has over 100 offices 
Across the following  
countries worldwide 
 
Argentina  Malaysia 
Australia  Mexico 
Azerbaijan  The Netherlands 
Belgium   Peru 
Brazil   Poland 
Canada   Portugal 
Chile   Puerto Rico 
China   Russia 
France   Singapore 
Germany  South Africa 
Hong Kong  Spain 
Hungary  Sweden 
India   Taiwan 
Indonesia  Thailand 
Ireland   UK 
Italy   US 
Japan   Vietnam 
Kazakhstan  Venezuela 
Korea   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




